St Francis Finance Committee Draft Minutes of meeting held in The Presbytery St Francis RC Church,
Coronation Road, Ascot on 20%" June 2019

Attendees:

Tony Berkeley Chair
Father Kevin Bidgood
Chris

Terry Enga Secretary

Absentees: Gerry and Jan have stepped down.

1. Previous minutes from 20th June 2019 were agreed

2. Treasurers report

Report has been sent to Diocese. Some coding errors have been identified
3. Maintenance works

Report tabled.

All items over £500 need review.
Flowers £500

Friary Toilet retile £950

Survey £4095

Repairs to car park gate £834
Cleaners £523

Work planned

Car park resurfacing — 2 quotes needed (£36k c)
Secretary sink replaced £400 (QQ)

Kenner Road fence repair quotes needed

130™ Anniversary £2k budget

Future

Monks Chapel white bloom — quoted £21k
Old altar sinking — cracks

Sacristy window — stained glass - £1k
Parish office cracked ceiling

General refurbishment - £1.2k

Car park discussion about charges - £36 figure sort with maybe £5k from school and £25 voluntary
contribution. Various funding options were discussed and Fr Kevin will inform parish

7. Kennel Road Development.
Still hoping for £2m
Tony will ask Diocese about progress

8.Next meeting
29t September 2019 7:30
Presbytery St Francis RC Church



